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BOARD POLICY #1330 
 
 
 

1000 SCHOOL BOARD OPERATIONS 
  1300 Goals and Objectives 
  1330 Board-Staff Relations 
 
 
The function of the Board is primarily legislative.  The Board recognizes that the 
administration of Board policy is a task for the professional.  Therefore the Board selects 
a competent Superintendent of Schools, who is an expert in the field of education, and 
acts upon the general policies when approved, and in the actual management of the 
educational system the executive is given complete control as long as he/she is in 
charge and as long as he/she carries out the general policies when they have been 
approved by the Board. 
 
The Board should define administrative responsibility and authority of its Chief 
Executive Officer. The Chief Executive Officer will set up a line-staff organization 
including duties and responsibilities of administrative officers. 
 
The Board should set up principles of inter-relationship and working procedure 
whereby the Board, the Superintendent, district employees and community members 
can exercise wide participation in determining the operation of the schools.  Any such 
procedures must be consistent with legal board policy and all  requirements and 
existing statutes. 
 


